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The Roma Conception of the Municipality of Ferencváros

(accepted by the session of the Body of Representatives on June 19, 2003)

Tibor Havasi, Pedagogist, Roma-affairs Coordinator of the 9th district of Budapest

According to the estimations of the Roma Minority self-government, about 7-8 thousands of Roma people are living in Ferencváros. Not even census data reflects the real situation, because not all the interviewed persons admitted freely that he belongs to the Roma minority. The situation of the Romas in the district can be characterized as various. This heterogeneity appears not only in the cultural, language and life-style differences, but also in the education, employment, salary and the chance to receive information. Experimental data, that the Romas’ chances on the labour market, their educational and health indexes are worse than those of the majority community. Frequent that upon hearing the word “Roma”, many people think or speak prejudicially, they automatically identify this word with poorness, bad health conditions, unemployment, lack of education or deviancy.

Since the political changes we can much more freely and openly talk about the Romas’ social and economical situation, their chances and possibilities, the existing problems and tensions. It is clear, that the aspects of human rights must be validated in the evaluation of the situation and in the framing of the activity alternatives. An attitude has to be slowly formed and validated, which not only takes notice but respects the Roma minority, the Roma traditions and culture, ready for cooperation and dialogue, opened, stands against discrimination, stimulates acceptation of individual integrity, and is able to integrate. 

We must become much more acquainted with the situation of the Romas living in the Ferencváros to get a real situation report. This must be presented openly. The situation must be examined and considered extensively. A positive change should be reached concerning the Roma’ social integration and increase their chances in the district. Parallel with this we should reach step by step that the attitude against the Romas changes in a positive way, where prejudices play an important role. Beside prejudices, we can meet with lack of tolerance, solidarity and discrimination. 

The situation of the Romas in the district is determined by the circumstances and possibilities of the city. A majority of them lives in the middle-Ferencváros, many of them in very poor living conditions. The block-rehabilitation, which is ideal for a great masses of the people, brings an antagonism of old and new on the surface, because besides the new and renovated buildings, which attract the middle-class here, there are still thousands of flats with no comfort, where a great number of Roma families are living.

An acute tension centre of Ferencváros but also of the city is the Dzsumbuj-colony  on the Illatos street, where poorness and deviancy appears concentrated. About 800 people live here, 60% of them are Romas. The building on the Vaskapu street Nr. 47 and 49 and more buildings in Drégely street should be mentioned too,  because living conditions are intolerable there as well. The Municipality of Ferencváros may not resign itself to this unbearable situation and should initiate determined and coordinated municipality and governmental steps in a short term.

Based on the opinions, proposals and initiatives of the experts who prepare the Roma conception it was confirmed that the district Roma conception would be arranged into the following groups:

1. Matters of living conditions, social and health situation, employment and business of the district Romas

2. Educational and pedagogical questions from the nursery up to university and professional  training

3. Sports and leisure

4. Matters of Roma culture and tradition

5. Connections between the Municipality of Ferencváros and Roma minority.

The present Roma conception is built on the present facts and possibilities. The conception should remain opened and flexible to accept new thoughts and ideas. Besides this it should guarantee consistency and determination in execution of orders which were considered in the collective discussions. Both the continuous analysis of the observations and the international correction must be ensured. The minority self-government, leaders and representatives of civil organizations and experts of the subject should participate in framing, execution and evaluation of the conception.

The orders of the Municipality and its organisations, which aim the improvement of the district Romas’ living conditions and employment, should be preserved and developed. It is a great value in this process that our flat order is correct, calculable and well organized. Our social order is under reform at the moment and contains more elements which strengthens the district supply chain (e.g. the child feeding at the nursery can be free of charge for those in need). It is well known as well, that the representative board accepted an order for managing the public utility arrears. It is important, that the “deák” public foundation clearly supports the educational chances of the socially poor youngsters, that in the nursery “Csicsergő” a special Roma program is operating with good results and that in József Attila Grammar School a great financial support of the Municipality enabled the high quality art education of Roma children, and the intercultural education program started as well.

We have to mention with appreciation the professional efforts of those institutes, organisations and non-profit organisations, who resolutely work for improving the Roma people’s situation (among the institutions: FESZOFE Kht, Complex Grammar School and Nursery in Gát street, Alternative and Professional School of Ferencváros, Family Supporting Service, Children Welfare Service, Educational Advisory, Dzsumbuj Help Community Development Centre and Association, Day-time Home Nursery in Kén street, Karaván Dramatic School). Special thanks to the family supporters, nurses, street social workers, teachers, doctors and professors as well because their activity is essential. The Roma Minority Self-government should be specially highlighted, because it could be one of the most important players in initiatives, problem presentation, development and positive changes. The presentation of the reality and forming of aspects has no chance without the active participation of the district press and television.

1.) Questions concerning the district Romas’ living conditions, social and health situation and business possibilities

Involving Roma experts, a general study should be prepared by the end of 2003 about the in Ferencváros living Roma people’s living conditions, flat situation, social and health situation and employment. 

The Municipality of Ferencváros invites the FESZOFE Kht to prepare a flat building conception, supported by economical calculations, by the end of 2003. According to the previous plans, the social block of flats which contains 20-25 flats with every modern comfort, would basically satisfy the flat requirements of the municipality employees and their direct relatives for a temporary period (5 years), but at the same time it would provide a chance for socially poor families – among them Roma families as well – up to 4-5 allocated flats. It has to be definitely expressed, that the Municipality of Ferencváros has no intention to establish a modern colony, a new Dzsumbuj. The Municipality has to continue the concentration on the rehabilitation because during this procedure hundreds of families’ living conditions could change in a positive way.

The FB Kft, working together with the Property Managing Office of the Municipality, should specially prompt settle the allocation of the empty flats and the moving of the new, appointed tenant. If this is not possible, then pay special attention to make the empty flats inhabitable (by blocking the windows and doors) and guard them. Based on the decisions of the Property Managing Office, the FB Kft. should take care for the minimal, for the inhabitability necessary renovation of a certain flat, in case the concerned flat gets assigned through a tenancy tender.

The Municipality of Ferencváros invites the FESZOFE Kht to further on openly accept Roma people as well beside the people with changed work capacity and the ones who are ousted of the unemployment benefits and continuously ensure work for them. The Kht should be further on initiator on the field of public employment.

The Municipality of Ferencváros examines by the end of 2003 the possibility of supporting the individual and common ventures of the district Romas, so that the supporting forms and methods are legal.

The Municipality of Ferencváros invites the Roma Minority Self-government to establish contractual working connection with the Ferencváros Local Office of the Capital Labour Centre. The cooperation should cover the continuous introduction of working possibilities, revelation of professional education and re-education, connection to employment programs and tenders initialized by the labour centre.

The Municipality of Ferencváros invites the Medical Service of Ferencváros that with the help of their doctors, nurses and professors pay special attention to the more important areas of illnesses and health injuries which affect Roma people and to the possibilities of district-nursing:

· T.B. danger

· prevention of infectious and non-infectious diseases which are significant concerning common health, progressive reduction, then elimination,

· health-care programs,

· consequent and available check-up and health-care system,

· diseases of the digestive system,

· locomotors disorders,

· mental and psychical problems

· positive family planning, maternity and family support

· common health problems connected with sexuality 

· mental diseases

The FESZ should promote that the preventative service is ensured for the Roma people. The informative work and education of the doctors and nurses, the daily cooperation with the workers of the social field and the reconciliation of the professional information is essential. During their actions they should take into consideration, that from the view of health and epidemic, the problems of poorness and cumulatively disadvantaged situations deserve high attention and note the whole Roma popularity is threatened. The Dzsumbuj situation is serious from this point of view as well, so based on the local medical basis the possibility of the out placed complex and continuous health check-up has to be organised.

A complete change of the Dzsumbuj’s situation is needed. It is obvious however, that it can only be reached with governmental and capital support. Such district initiatives are needed, which activate the central decision makers for prompt actions. The Djumbuj needs complete rehabilitation in the near future. Based on concrete, already started technical investigations, which were initiated by the board of representatives, the barrack-style of the building, the “prison architecture” has to be liquidated by demolition, the H-form blocks have to be altered. Parallel to these accommodation of the affected families and tenants has to be solved. Central financial sources are needed for the demolition, alternation, connecting of living areas, increasing comfort and accommodation of tenants. The physical changes have to be connected with complex social political, social, health and educational actions. The Municipality of Ferencváros should initiate, that the government, in course of an individual item of the agenda, makes a decision concerning the liquidation and rehabilitation of a colony like the Dzsumbuj. This should be supported by the Municipality of Ferencváros by completing technical and social-political investigations and preparing suggestions. 

2.) Items of training and education from nursery up to university, professional training 

The aim of the Municipality of Ferencváros is to help the 3-year nursery education of children by ensuring institutional and family conditions. The school adaptation (success) of the children is highly affected by the fact if the child attended nursery and how long. One of the most important functions of the nursery is, that the children learn those habits, permanent daily tasks and basic knowledge and skills which can be expected of their age-group and upon which later the school is building. The nursery educates not only the children but helps the parents as well how to teach them. With good nursery programs the children receive more help to start the school with better, possibly with equal chances. The families need help in getting acquainted with the scene of the nursery education, circumstances and possibilities of cooperation. Such nurseries should be operated, where the children feel themselves well and parents willingly let the go. Beside the nursery program development and propagation of attending the nursery it has to be accepted that different cultural and educational principles are valid in Roma families. The Roma children, such as other children, feel well at home because they like to get up, eat and play as they like. In case of socially poor families the free nursery meal can be a solution. In many cases Roma parents do not take their children into nursery if the nursery fee is highly increasing the family’s financial burdens because it is ensured “free” at home. Unfortunately experiences show, that – in many cases – not so permanently and in such nutritional value. 

The family advisors, nurses and kindergarten teachers have to reach with conviction and social marketing tools that Roma children get to nursery as soon as possible and spend many time there. The nursery can significantly help the children’s socialization. In the nurseries the collective programs and initiatives with parents and families have to be supported (garden parties, children’s days, pottering afternoons, bargain markets, cooking, toy making, toy barters, practical workshops, traditional programs, collective performances of children and parents who play music, organising summer camps for families). The Roma program of the Csicsergő nursery has to go on. It is reasonable here to reduce the number of the group to 10-15 children and support the education with one social assistant and one pedagogical assistant.

If the grammar school is the first institute, which significantly takes part in the child’s life, the adaptation is difficult. The preparation for school is of capital importance. That’s why we have to organise and win the parents’ cooperation with local projects, which is essential in this procedure. A contract should be signed with the Dzsumbuj civil organisation concerning the affected schools, to help the teachers’ work and if necessary, take care of the ones hanging back instead of the parents. The later the child gets to school, the more stress would be occurred when handling over-age problems, first of all in teen-age and puberty. It makes trouble that many of them gets certificate only late in the compulsory education period or over it, so there is almost no hope for getting into the secondary school. Especially those ones are in an absolutely disadvantaged situation, who quit grammar school. The process, when non-Roma parents take away their children from the school where the number of Roma pupils is high or increasing, leads to apartheid. This limit is under 20% also internationally.

The results, educational, training and abilities development methods of the special school have to be maintained. It has to be extensively understood that this educational method has “exit”, the disadvantages can be mastered and it is possible to change to a normal grammar school. The modern professional orientation and selection activity of the Educational Advisory has to be maintained, paying special attention to the fact, that sensitive test methods should be applied in the decision for the necessity of special institutional education. 

Beside the special school education, at grammar schools where they educate Roma children in great strength, the forming of classes with reduced number (maximum 18 persons) should receive more field as a trial, beside the employment of social-psychologists, subject-coordinators, ability-developing teachers and trainers. The trainings, collective occupations, educational programs and individual teaching programs which are organised outside the school, should be in alignment with the school educational programs. These serve the closing up and the talent care at the same time.

Periodically has to be checked that Roma children finish grammar school in the school age. In two grammar schools – at Lenhossék street and Mester str. 67. – has to be reached that not only one but more first classes operate with prolonged curriculum. The progressive change over to the integrated education should be supported. The headway and acceptation of integrated education has to be stimulated by ensuring further financial sources. The receptive, helping and children centred role of the schools have to be strengthened. At the affected educational institutions efforts have to be made for employing Roma teachers and pedagogical assistants. The district grammar schools of Middle-Ferencváros, where the number of Roma students reach 10%, can apply for positions for Roma pedagogical assistants at the for Roma matters responsible state-secretariat of MEH. At the same institutes it is practical to examine the introduction and application of Roma faculties.

The establishing of chances for continuing education in the secondary school has to be helped because nowadays one of the biggest problems is the change to the secondary school. The majority of Roma youngsters gets into vocational training school in better cases, less of them into special secondary school and just 0.5 % of them into gymnasium. The low educational and professional level results in unemployment.

The market-oriented professional training, possibility for mastering information technology culture, possibility for learning foreign languages and earning the first profession certification should be equally supported. Attention has to be paid to that, that in the continuing education such abilities are developed, which can be used  - mainly by learning beside work – for finding a job in so-called current professions. For this sake the FESZOFE Kht. together with the Roma Minority Self-government should contact the local office of the Capital Labour Centre and they should collectively search for possibilities to establish “Roma-shaped” training programs.

With active support of the talent care the existing Roma intellectual class has to be extended. It has to be supported that the talented Roma youngsters get into higher educational institutes in as great strength as possible and get diploma there. The Roma Minority Self-government has to be invited to establish a talent care teaching network, directly involving the students of the secondary and high-schools.

In the supporting system of the “deák” foundation the talented Roma children should receive a more significant role than before. Those Roma youngsters who are supported by the foundation (who freely declare themselves as Romas) and reach outstanding results in learning or achieve extraordinary performance according to their circumstances, should be rewarded at the end of each school-year, based on the qualified majority proposal of the advisory board of the foundation with personal computer or international study tour in form of an allocated sponsorship. For this sponsorship of the Roma talents the annual budget of the foundation should be increased with one million forint. 

A governmental action should be initialized in order to train and employ Roma women and mothers, with special attention to the ones who quitted school without certification or have only basic qualification.

3.) Sport and leisure

For the children and youngsters further possibilities should be provided in as many sport-arts as possible in order to wake a natural demand for sport, fitness and healthy lifestyle among Roma children and youngsters. The need for excellence and achievement and providing the opportunity in the talent search and talent care requires attention on the field of sports from the sport teachers, from teachers who organize leisure programs, from coaches and sport professionals. 

The Municipality of Ferencváros should pay special attention to the quality of the physical education and sport activity at the school in Telepy street and should support the sport hall and sport field investment program, initiated by the institute. With the help of tender sources it has to be reached, that in the present municipality cycle a new youth- and sport centre should be established on the territory of László Hospital and the Alternative and Professional School in Lenhossék street should be renovated. In Middle-Ferencváros such a cellar club should be developed which is suitable for sports and the youngsters have the possibility to go in for sports free. Educational institutes and experts of student sports should prepare a collective proposal for the facultative summer leisure occupation of students.

The Municipality in accordance with its financial potentials should further on support the students sport, leisure activities, stimulate family sport, discover dance, fitness and wellness possibilities, sport possibilities for young mothers and elderly people. During these efforts the joining possibilities of Roma children, youngsters and parents should appear and display in a natural way.

The Municipality of Ferencváros should especially support the Ferencváros Gymnastics Club’s and other sport associations’ talent care activity.

5.) Items of Roma culture and tradition

It has to be analyzed by the end of this year, that which organisational structure would be most suitable for discovering, presenting and popularizing the Roma culture and values, what personal (e.g. employment of a cultural coordinator), material and infrastructural conditions are needed.

The Municipality of Ferencváros should, involving the Roma Minority Self-government, sum up the Roma artist, actors, composers and musicians, writers, poets who are living or working in the district,  persons who represent Roma culture, non-profit cultural and public educational initiatives. With the involvement of the affected ones, taking their opinions and proposals into consideration, the Municipality of Ferencváros should set up a “Roma cultural round-table of Ferencváros”.

The Municipality of Ferencváros, with the participation of the Roma Minority Self-government and the “cultural round table of Ferencváros” should organise a “Ferencváros Roma cultural festival” once a year (in May). The goal to be reached is to provide possibility for amateurs and professional for the first appearance and acting in all cultural fields starting from the fine arts up to dance. The Educational Cultural Committee of the municipality should report on the planned productions and initiate the insurance of the necessary budget. The facilities of the FMK should provide a scene for the “Ferencváros Roma cultural festival”. The “Ferencváros Roma cultural festival” should receive high publicity in the newspaper “Ferencváros” and in the local television.

According to the collective proposal of the “Roma Cultural Round-table”, the Art Council and the Educational Cultural and Sport Committee, on the “Ferencváros Roma cultural festival” the Municipality of Ferencváros concedes the activities of 3 persons of the worthy ones, who were active in the prevention of Roma cultural traditions, or carried out excellent work on the field of culture, public education or art, by handing over a memorial plaque with the title “For the Roma Culture in Ferencváros” and 50-50 thousands forint.

The Municipality of Ferencváros encourages such cultural initiatives, like playing the movie “After closing time” in the Book-House in Ráday street, joined to a professional consultation. Supports the raised conception of the establishment of a Roma special library or national bookstore or the exhibition of Roma painters.

The Municipality of Ferencváros initiates that involving governmental source, a national Roma cultural and art centre, named after the painter Tamás Péli, should be established in Ferencváros by 2005. This centre could multifunctional represent the Roma culture, history, tradition, art and public educational values. The centre would be established with governmental support, on the field of the blocks in Vaskapu street 47-49. The Municipality is ready to give the site, which is necessary for the construction, free of charge, financially support the planning processes of the centre, arrange for the prompt management of municipality matters, required for the construction, reduce the operating costs with tax allowances. The Municipality of Ferencváros requests the government to take over 90% of the costs, which are necessary for moving out the occupants, build and construct the cultural-art centre and ensure the necessary sources for initial purchase and operation. The Municipality of Ferencváros takes over the pulling down of the two buildings, organise the settlement of the occupants and with the selection of the suitable persons and the participation of the Roma Minority Self-government, would willingly help the successful operation of the centre. Upon the realization of this initiative, Ferencváros could offer a concrete scene for the gypsy culture and art. This new institute – based also on geographical closeness – would excellently fit into the row of the National Theatre and other cultural and leisure establishments, which are under construction nowadays. This way Ferencváros and the capital could get rid of a ghettoized stigma in a short term, for which solution the Municipality of Ferencváros has not enough capital.

5.) Matters of the connection between the Municipality of Ferencváros and Roma minority

To help handling and coordinate Roma matters, the Municipality of Ferencváros employs a Roma referent  who works under the professional direction of the deputy major – with a one-year contract – in order to pay every day attention to the Roma program of the Municipality, the execution would go on coordinated and organized and the international initiatives, new ideas would come on surface and would be work out. Within 2 years it has to be taken care of, that in the Major’s Office there should be administrators who speak the Roma language, with special attention to the customer service office, who can offer help in arranging matters and in getting familiar with the public administration.

The Municipality of Ferencváros should develop a “Roma mediatory” network of 5-10 persons, employed with an agency contract, from the Roma youngsters who live in the district and have maturity certificate, in order to gauge the situation of the Roma families step by step and be able to forward help and initiatives for the affected ones. Based on the professional recommendations of the Family Support Service, the “Roma mediators” first participate on a training, family supporters and street social workers help their occupation. As an organisation they belong to the Family Support Service, their activities are coordinated by this organization. The Roma referent receives their signs and proposals as well, who in cooperation with the Family Support Service and the Roma Minority Self-government makes initiative steps towards the representative board or the Major’s Office in the matters which require solution. 

The Municipality of Ferencváros invites the chief editor of the newspaper “Ferencváros” to provide continuous information about the realization of the Roma conception and the fate of district Roma people. The newspaper with its own public opinion-forming ability should promote the real presentation of the Romas’ situation and popularize the programs and initiatives which affect them. The Municipality of Ferencváros expects the similar solidarity and initiatives of the 9S television. Medias can help that the majority of the society would be tolerant, receptive, liberal and not rejective.

The board of representatives requests the Clerk of the Municipality that the actions which help to execute the Roma conception, should be integrated into the related orders and the information and work experience which are in connection with the execution of the Roma conception, should periodically appear on the district’s web-site.

The Municipality of Ferencváros should pay attention to the European Union tenders, the tenders of the government and the affected departments and participate on them.

The Municipality of Ferencváros should support the Roma self-organisations, encourage the civil initiatives, social integration of the Romas, so that the Roma community could be an active participant in forming its own fate. The board of representatives requests the Churches which are active in the district to help the execution of the Roma conception with their specific methods. The board of representative expresses that the Roma community itself is also responsible for the improving of the Romas’ life but the real responsibility is that of the decision makers’. The board of representatives is counting on the constructive cooperation, initiatives and proposals of the Roma Minority Self-government.

The board of representatives should yearly consider the execution of the conception. During the control and valuation the local support of the conception and the changes of opinions have to be taken into consideration as well.

The board of representatives requests the Major to ensure the necessary financial sources for the progressive realization of the conception.

Budapest, June 24, 2003.

Decision:

1.) The board of representatives accepts the Roma conception of the Municipality of Ferencváros.

Deadline: June 19, 2003

responsible: Kálmán Paál, Deputy Major

2.) The board of representatives requests the Major to present  the district municipality initiatives, which are included into the conception – in preparation of the professionally responsible deputy major – to the government, such as:

· governmental program for the liquidation and  rehabilitation of the Dzsumbuj colony

· governmental program of the education and employment of Roma women and mothers and 

· the construction of the National Roma Cultural and Art Centre on the field of the blocks in Vaskapu street 47-49.

3.) The board of representatives requests the Major to ensure the financial source which are necessary for execution of the conception and are detailed in the Appendix 1., at the next revision of budget.

Deadline: at the revision of budget

Responsible: dr. Ferenc Gegesy, Major

4.) The board of representatives requests the clerk that the Major’s Office constructively help the execution of the Roma conception (preparing surveys or instruct the referent, organising tender monitoring, prepare and submit central or European Union tenders or presentation of new information on the web-site, etc.) and that the actions which help the execution, would be integrated into the related orders.

Deadline: continuous

Responsible: dr. István Oszári, Clerk

5.) The board of representatives requests the professionally responsible deputy major to prepare a detailed schedule in order to execute the conception, which should be received on the board meeting in September as information. The deputy major should take care of informing the concerned associations, organisations and person who are present in the conception, for their exact role and for developing a cooperation which serves the execution of the conception. Collect professional information about the supporting possibilities of the Roma ventures and inform the board of representatives about it. The deputy major should inform the local media, the public educational institutes, the organisations and individuals working on the field of public order and security about the conception. In December of every year he should inform the board of representatives about the experiences of the execution and the following tasks.

Deadline: December 6, 2003, or according to the sense

Responsible: Kálmán Paál, Deputy Major.

Appendix 1.

Financial sources connected to the Roma conception

 data in thousand forint

	Tasks
	Due from June, 2003
	Total from 2004
	Remarks

	survey of the situation of Romas, living in Ferencváros
	1000
	-
	

	FESZOFE Kht. flat-building conception
	100
	-
	

	Strengthen the Csicsergő nursery with experts
	500
	1000
	

	Further support for the Roma program if the schools in Mester street. 67 and Lenhossék street, stimulate the integrated education
	1000
	2000
	

	“deák” public foundation Roma talents support program
	-
	1000
	5-6 persons

	support of the Spring Roma cultural festival
	-
	1500
	

	memorial plaque “For the Roma Culture” and money award 3 persons
	-
	180
	

	alternative Roma cultural initiatives
	500
	500
	

	employment of a Roma referent (12 months*250.000,-*1.32)
	1980
	3960
	from June

	Roma mediators (10 persons*12 months*45.000,-*1.32)
	2376
	7128
	from September

	Total:
	7456
	17268
	


Budapest, June 24, 2003

